COUNCIL

Committee Timetable 2015/16
17 December 2014

Report of Council Business Committee

PURPOSE OF REPORT

To enable Council to consider recommendations from Council Business
Committee and to agree a Committee Timetable for 2015/16.

This report is public

RECOMMENDATIONS

D) Council is asked to consider the draft timetable appended to this report
and the recommendations of Council Business Committee, as follows:

2) That the start time of Cabinet meetings and Cabinet Briefings be
changed to 6pm.

3) That the start time of full Council meetings be changed to 6pm.

(4) That an extra Council meeting be scheduled to fall between 15 July and
21 October.

1.0 Introduction

1.1 At its meeting on 6 November 2014, Council Business Committee considered
a draft Committee Timetable for 2015/15 and made the following resolutions:

1) That the planning meeting scheduled for 1 June be moved to 5 June
for administrative reasons and that the draft timetable be
recommended to Council subject to the following changes:

2) That the start times of Cabinet meetings, Cabinet Briefings and Council
meetings be changed to 6pm.

3) That an extra Council meeting be scheduled to fall between 15 July
and 21 October.

4) That Officers investigate the feasibility of moving the Audit Committee
meeting from 16 September to 23 September to accommodate moving
the Cabinet meeting scheduled for 1 September to 8 September and
make the following consequential changes: move the Budget and
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Performance Panel scheduled for 8 September to 15 September and
the Overview and Scrutiny Committee meeting scheduled for 9
September to 16 September.

Since the meeting, officers have ascertained that it would not be feasible, due
to the accounting timetable, to move the Audit Committee meeting from 16 to
23 September to effect a change to the date of the September Cabinet
meeting.

The Committee recognised that there would be financial implications to
moving the start times of meetings and Members requested that a report be
put to Council to include those implications.

Proposals and Implications
The proposals are:

e to move the start times for full Council and Cabinet meetings (and
Cabinet briefing meetings) from daytime to 6pm to encourage and
enable those in full time work to stand for Council;

e to add an extra Council meeting to the timetable to fall between the
meetings already scheduled for July and October 2015.

Members will recall that, on 13 December 2013, Council resolved to reduce
the number of meetings in 2014/15 and the number of ordinary Council
meetings was reduced from 10 to 8. The Committee felt that the gap between
Council meetings had been too long this year and that the cycle of meetings
would be improved by scheduling a meeting towards the end of September. If
Council is minded to approve this recommendation, Officers would suggest
Wednesday 23 September.

Holding meetings in the evening can incur additional costs for heating and
lighting of buildings and staffing. Buildings Attendants will be required to work
additional hours providing caretaking and security if meetings go on past
7.30pm. There may also be a possible loss of income for hire of premises. It is
not possible to quantify potential costs with any great certainty as it would
depend on the length of future meetings. However, based on the length of
Cabinet and Council meetings in the last twelve months, the costs would be
minimal.

The decision was taken some years ago to cease providing sandwiches
before evenings meetings to save money, so there has been no costings for
refreshments and it is assumed that these would remain the same, with
tea/coffee and juice available as currently.

Democratic support staff already work evening meetings on a ‘time off in lieu’
basis. This is managed within the service to ensure that there is cover during
office hours and these proposals would not cause any issues with that
arrangement.

Conclusion

Council is asked to consider the recommendations of Council Business
Committee and to agree a timetable of meetings for the municipal year



2015/16.

CONCLUSION OF IMPACT ASSESSMENT
(including Health & Safety, Equality & Diversity, Human Rights,
Community Safety, Sustainability and Rural Proofing)

None.

LEGAL IMPLICATIONS

There are no legal implications as a result of this report.
FINANCIAL IMPLICATIONS

As set out in paragraph 2 of the report.

OTHER RESOURCE IMPLICATIONS
Human Resources:

As set out in paragraph 2 of the report.
Information Services:

None.

Property:

As set out in paragraph 2 of the report.
Open Spaces:

None.

SECTION 151 OFFICER’S COMMENTS
TO BE COMPLETED

MONITORING OFFICER’S COMMENTS

TO BE COMPLETED

BACKGROUND PAPERS Contact Officer: Debbie Chambers
Telephone:01524582057

None. E-mail: dchambers@lancaster.gov.uk
Ref:




Meeting Start Times/Venues 2015/16

(LTH = Lancaster Town Hall)
(MTH = Morecambe Town Hall)

Annual Council Ashton Hall, LTH 12 noon
(Ceremonial)

Annual Council (Business) | MTH 6:30 pm
Council MTH 2 pm
Council Business MTH 6 pm
Committee

Cabinet Alternating LTH, MTH 10 am
Overview and Scrutiny MTH 6 pm
Budget and Performance LTH 6.10 pm
Licensing Regulatory LTH 1pm
Committee

Licensing Act Committee LTH 2 pm
Planning & Highways LTH 10.30 am
Regulatory

Personnel Committee* LTH 6.10 pm
JCC LTH 2 pm
Audit Committee MTH 6 pm
Standards Committee* LTH 6.10 pm

The Appeals Committee is convened as and when necessary at LTH with no
set day or time.

*These committees will begin earlier in the day where additional meetings are
convened to hear specific cases.



DRAFT TIMETABLE 2015/2016
2015 2016

May June July August September October November December January February March April May

Mon 1 1 Planning Site Visit Mon

Tue 2 1 Cabinet MTH 1 Cabinet LTH s 1 Tue

Wed 3 2 2 3 Council 2 Budget Council Wed

3 Licensing Reg

1 Member Briefing 3 Licensing Act 4 Member Briefing 3 Member Briefing Thur

Member Briefing

Fri 1 5 Planning 3 4 2 4 1 Bank Holiday 5 4 1 Fri

Mon 4 Bank Holiday 8 6 3 5 2 7 Planning Site Visit 4 Planning Site Visit 8 Planning 7 Planning 4 Planning 2 Bank Holiday Mon

8 Budget and ’ ’ 9 s
Performance Panel 6 Cabinet LTH 3 Cabinet MTH 8 5 8 5 3 Planning Site Visit Tue

9 Overview and 9 Overview & Scrutiny 6 10 9 6 Overview and 4 Wed
i crutiny Committee

10 7 Licensing Reg 11 Licensing Reg incil Busi 7 5 ELECTION Thur
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Mon 1" 15 13 10 14 Planning Site Visit | 12 Planning Site Visit | 9 Planning Site Visit 14 Planning 11 Planning 15 14 " 9 Planning Mon

Tue | 12 16 14 11 15 13 10 Budget &

Performance Panel
Wed | 13 17 Audit 15 Council 12 16 Audit 14Ovenviewand | 4y 16 Council 13 17 16 13 Counc 11 Wed

Scrutiny Committee
Thur | 14 18 Licensing Act 16 Licensing Reg 13 17 15 Licensing Reg 12 Member Briefing

17 14 Member Briefing 18 17 14 12 Thur
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Mon | 18 22 Planning Site Visit | 20 Planning Site Visit | . ”'”9 S'te 21 Planning 19 Planning 16 Planning 21 18 2 16 Business Council | Mon

21 Budget and 18 2 2 17 2 19 Cabinet MTH

Tue | 19 23 Cabinet MTH Performance Panel Performance Panel

22 Cabinet MTH 19 17 Tue

Wed | 20 24 22 19 23 21 Council 23 20 Audit 23 20 18 Wed

Thur | 21 25 Council Bus Com 23 20 24 22 19 24 21 Standards 25 24 Licensing Reg 21 19 Thur

Fri | 22 Annual Council 26 25 Bank Holiday 22 26 25 Bank Holiday Fri

Mon 25 Bank Holiday 29 Planning 27 Planning 24 Planning 28 Bank Holiday 25 29 Planning Site Visit | 28 Bank Holiday Mon

26 Budget & Perf

Tue | 26 Business Council 30 28 Cabinet LTH 25 29 27 24 29
Panel - MTH

29 Planning Site Visit | 26 Cabinet LTH 24 Tue

Wed | 27 Planning Site Visit 2 2% 30 2 2% 30 27 Overview and 30 27 2% Wed
Scrutiny Committee

Thur | 28 30 27 29 26 Licensing Reg 31 28 31 28 26 Thur
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